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INntroduction

In the ever-changing world we find ourselves in, a myriad of elements continuously shapes the
way we perceive, feel, and interact with everything around us. Our daily lives, the emotions we
experience, and the connections we forge are all influenced by these unseen forces that swirl

around us, molding our existence in subtle yet profound ways. At the forefront of this
transformation are organizations—those giants of influence that not only guide our choices as
consumers but also wield the power to shape cultures, manage the flow of information, and
even dictate the direction of our collective knowledge. They're not just players; they're the
architects and engineers of the economic and social frameworks that our lives depend upon. As
we journey through life, the dance between us as individuals and these formidable forces is in
state of constant flux. Every day, new trends spring to life, altering the falbric of our reality, while
others fade into the backdrop, their once-prominent influence gently receding. Meanwhile,
some trends adapt, evolving to stay relevant in a world that never stands still. Each of these
shifts, whether they emerge boldly or bow out quietly, leaves an indelible impact on the
narrative of human existence. It's a dynamic process, a conversation between the individual
and the collective, where each of us is invited to contribute our verse to the ongoing epic of
human civilization. In this complex interplay of forces.

In this complex interplay of forces, the team of experts at Elan Africa, supported by client
and individual surveys, has identified the marketing trends of 2024 that will guarantee
success for businesses and organizations across Africa at various levels. For those
entities that are deliberate in their actions, the sky is the limit.

We hope you get inspired.

Afam Anyika
Founder, Elanafrica

Key Marketing Trends For 2024 In The African Market



The marketing landscape in 2024 presents a dynamic and
challenging environment, especially in the burgeoning
economies of Africa. Rapid technological advancements,
changing consumer behaviors, and an increasingly
competitive market necessitate the adoption of new and
iInnovative marketing strategies.

We will explore trends such as enhanced customer
experience and engagement, the rise of CMO as a service,
and another pivotal trend, examining their impact through
relevant case studies.

This document aims
to provide insights
into the latest
marketing trends

that businesses
Africa should adapt
to stay relevant and
successful
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From Visitors to VIPs:
Redefining Every Interaction




In view of harsh socio-economic climates across Africa
and the world at large, essential reductions across various
businesses have shifted the focus away from intense
customer engagement, lowering its importance.

This change has not gone
unnoticed by consumers.

Historically, the strong link between customer satisfaction
and revenue enhancement motivated companies to
prioritize the customer in every strategic move. However,
current economic pressures are necessitating widespread
cost reductions in businesses, creating tension between
consumers and brands across various platforms

Leading reasons why
customers feel less valued

(o)
47 /0 Poor customer service

(o)
4] /0 Ignored feedback

37% Declinin '
g product quality

25% Worsenin '
g packaging

Source: Accenture Life Trends 2024

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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This strain manifests as price hikes, compromised quality,
unreasonable subscription models, and subpar customer
service. Such changes are catching the attention of
consumers, leaving many feeling unfairly treated.

The crucial issue for your business is to harness your
product, systems and processes to ensure their products
remain a chosen option for consumers in the long run?

Jumia Nigeriq, an online
marketplace, implemented
a personalized shopping
experience using Al and

chatbots, leading to
iIncreased customer
satisfaction and a 20% rise
IN repeat customers.

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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CMO connotes Chief Marketing Officer. CMO as a service involves
outsourcing chief marketing officer functions to external experts.
This model significantly reduces overhead costs associated with
a fulltime executive position and brings specialized expertise and
fresh perspectives, leading to more efficient and effective
marketing strategies.

Chief Marketing Officer (CMO) as a Service offers businesses,
especially startups and SMEs, a strategic marketing advantage
without the commitment and cost of a full-time executive. By
tapping into this model, companies gain access to experienced
marketing professionals who bring a wealth of knowledge and an
objective perspective to tailor strategies that drive growth.

This approach is not only cost-effective but also flexible, allowing
businesses to scale their marketing efforts in alignment with their
current needs and budget.

External CMOs can quickly onboard and impact,
leveraging their extensive networks and resources to
execute strategies efficiently.

Moreover, their fresh perspective can challenge
existing assumptions, leading to innovative solutions
and helping businesses stay ahead of

the latest trends and technologies.

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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This setup enables company leaders to concentrate
on core business functions, secure in the knowledge
that their marketing strategy is in expert hands.

Ultimately, CMO as a Service transforms marketing
efforts, aligning them with the company's long-term
godls while managing costs and mitigating risks.

A prime example of this trend is
Ruff 'n" Tumble, a leading producer
and retailer of kids fashion. Elan
Africa worked with the team on
their sales and marketing
strateqgy. By integrating their

online and offline channels, they
reported a 30% incredse In
customer retention and a 50% rise
INn average order value all within
the first year, showcasing the
effectiveness of omnichannel
marketing in today's digital age.

Ruff 'n’ Tumble

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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Trend 3

Beyond Guesswork:
Al and Big Data in action

]
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People's perceptions of the world are largely influenced by
the content they absorb, the viewpoints they form, and their
communication methods, all of which are significantly
filtered through the internet

The advent of Generative Al is transforming the internet
from merely being a source of information to an intelligent
entity, enhancing user experience from basic interactions to
more persondlized engagements.

This advancement presents advantages for both
consumers and businesses: customers will experience
unprecedented levels of understanding, while companies
will leverage this insight to tailor products, services, and
experiences with extreme relevance
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Forwardthinking brands will recognize the immense
potential for agile and responsive brand growth in this
scenario.

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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Intelligent conversational interfaces provide brands
with the capability to comprehend their customers
with unprecedented detail and adaptabillity,
fostering robust and personalized relationships.

Utilizing artificial intelligence and big data analytics to
drive marketig strategies enables businesses to gain
deeper insights into consumer behavior, optimize
marketing campaigns, and improve overall efficiency.

HealthPlus, a pharmaceutical
chain in Nigeria, implemented
Al - driven analytics to
understand customer

preferences and optimize
Inventory, achieving a 25%
INncrease in customer retention
and a 15% reduction in
Inventory costs.

Health

a muiti pharmacy

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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In 2024, Artificial Intelligence (Al) is transforming the
marketing world by making it possible to understand
customers like never before. Through analyzing vast
amounts of dataq, Al tools provide deep insights into
consumer behavior, allowing for highly targeted and
personalized marketing strategies

This means that businesses can communicate with

their customers more effectively, ensuring that messages
reach the right people with the right content at the right
time. The precision of Al-driven marketing not only makes
campaigns more effective but also more efficient, reducing
waste and incredsing return on investment.

Al's ability to aid marketing functions with speed, cost
efficiency and predicting future consumer behaviors and
trends is particularly valuable, enabling marketers to stay a
step ahead.

Moreover, Al allows for this personalization to happen on @
large scale, touching every customer interaction with a
brand, from emails to social media ads, making each

feel uniquely tailored to the individual.

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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The necessity of Al in marketing by 2024 isn't just
about staying competitive or the ‘short-cuts’; it's
about meeting the evolving expectations of
consumers who demand memorable, relevant
experiences.

As the digital landscape becomes more complex, Al
helps businesses navigate through the noise, ensuring
they create and connect meaningfully with their
audiences without limitations. For any marketing
team, adopting Al isn't just a technological upgrade;
it's a strategic imperative to adapt, thrive, and forge
deeper relationships with customer in a rapidly
changing world.

Dangote Group, a
multinational industrial
conglomerate, used Al for
market trend analysis and

customer segmentation,
streamlining marketing
campaigns and resulting in a
30% increase in campaign
effectiveness.

-4

DANGOTE
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Connecting Dots
Where infkuencere meet your brand story




In the dynamic landscape of African markets, where
digital engagement shapes the pulse of consumer trends,
social media influencers have emerged as the architects
of consumer behavior, particularly among the continent's
vibrant youth demographic. Their influence marks a
seismic shift in how brands connect with their audiences,
transcending traditionaarketing paradigms to forge
realms of authenticity and trust that resonate deeply with
a digitally savvy generation

In the crucible of Africa's diverse and rapidly evolving
social media ecosystem, influencers wield an
unparalleled capacity to mold brand narratives.

Their power lies not just in their reach but in the nuanced
understanding of local cultures, dialects, and zeitgeists,
enabling them to curate content that is not merely seen
but felt, lived, and acted upon. Patnerships with these
digital savants unlock unprecedented levels of

brand visibility, transforming products from items on @
shelf to symbols of identity and aspiration

This authentic engagement, when influencers align
with a brand’s ethos and narrate its stories through
their lens, becomes a beacon of authenticity, cutting
through the noise to capture hearts and minds.

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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For marketing mavens looking to leave a mark on the
African continent, the strategic alliance with
iInfluencers is akin to finding the Rosetta Stone of
consumer engagement. It's a bold foray into building
brand legacies that are not just recognized but revered

This isn't merely about influencer marketing; it's about
architecting a cultural resonance, leveraging the unique
blend of technology, tradition, and innovation that defines
the African digital narrative. In a continent on the cusp of a
digital renaissance, influencer partnerships are the
vanguadrd of marketing evolution, offering a masterclass in
building authenticity and brand love that transcends
borders.

Konga, a Nigerian e-
commerce platform,
collaborated with popular
Nigerian influencers on

Instagram and Twitter,
achieving a 40% increase in
website traffic and a 25%
INncrease in sales over six
months.

—  Ckonga

com

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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Seamlessly Everywhere:
Digital integration and omnichannel marketing




One trend to watch out for in 2024, is the fusion of digital
and physical realms through omnichannel marketing
emerges as a cornerstone of modern commerce. This
avant-garde strategy is redefining consumer enagement,
offering a cohesive narrative across every touchpoint.

Whether a customer interacts with a brand through the
swipe on a smartphone, the click on a laptop, or the stride
iINnto a physical store, the experience is meticulously curated
to be seamless, intuitive, and unmistakably unified.

This omnichannel approach transcends traditional
marketing by knitting together the fabric of digital
convenience with the tangibility of physical interaction,
creating a symphony of consumer experiences that
resonae deeply with the ethos of accessibility and
personalization

It's a holistic vision that recognizes the customer's journey
as a continuum, where every interaction is an integral note
In the larger melody of the brand-consumer relationship. In
doing so, brands are not just meeting expectations but are
architecting environments where loyalty is fostered in the
very DNA of the consumer experience.

From visitors to VIPS I What's your excuse? I Beyond guesswork I Streamline with Al I Connecting dots I Seamlessly everywhere
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As we navigate through 2024, the mastery of omnichannel
marketing becomes not just a trend but a beacon for brands

aiming to thrive in the complexity of the modern marketplace.

It signals the dawn of an era where the digital and physical
blur into a single landscape, offering marketers a canvas to
craft experiences that are not only consistent but are also
deeply engaging, setting a new benchmark for customer
centricity

In this reimagined world, the art of marketing is no longer
about the medium but the seamless and immersive journey
that a brand can offer to its audience, making every
iInteraction a step towards enduring brand loyalty

Faszion, a tech startup focused
on the business of fashion in
Lagos, hired our services as @
part-time CMO to collaboratively
build, oversee and guide their
marketing strategy. This reduced

employee overhead costs by
30%, drove the growth of its sales
team by at least 50% and
iIncreased marketing ROI by 40%
within a year.

12 AZSION

Authentic International Brands
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Conclusion

The marketing landscape in 2024 for Nigerian and
African businesses is marked by rapid evolution and
diverse opportunities. Emphasizing enhanced
customer experience and engagement, adopting
flexible models like CMO as a servic-e, and leveraging Al
and Big Data are pivotal trends. Integrating digital and
traditional marketing strategiesfemains crucial for
reaching\broad audiences effectively. As these case
studies illistrate, businesses that adapt to these trends
not only reduce overhead/costs and improve team
efficiency but also gaina competitive edge in the
market.
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About Elan Africa

contactus

Elan Africa is a growth and creative agency for SMEs, .
startups, corporations, and technology companies ﬂﬂﬁ @elanafrica
offering commercial, marketing, and strategic e +234703115044]

consulting services for these businesses.

) team@elanafrica.com

Crafting Tailored Teams, Unleashing Potential in
Strategy, Sales, Marketing, Tech, and Multimedia
Production.
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